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What is a Dashboard —

B] | MelSales

Dashboards monitor and measure e

performance I - :
They tell you what is happening A
What the Business needs: P
High impact visualization of key metrics PN [
Easy to use and find information sco ,

Intuitive user interface and navigation

Ability to manage and monitor metrics
effortlessly

Actionable analyses

Drillable Metrics B .
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The 8 Best Practices of Dashboards

Benchmark
EPI wiith
Industry |
Standards Wrap KPI
Guided with
Analyties | - Metadata |
En-ntty
Dash Validate
Ficking the boardi \ Dashboard
right visual |— B-ut"' design |
construct usability
/ specialist
ot s lx:::::nn
info at 3 |
levels ' Enrich alertsin
dashbeard dashboard
with
- business | .

* From Derick Jose, Chief Architect from MindTree, DM Review Online April 10t 2008
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#1 - Benchmark KPI with Industry Standards

DATA MANAGEMENT
Verify that you are keeping up with the
Jones’

Make sure you are measuring the same
metrics as your competition
Example — Manufactures

Manufactures benchmark against SCOR
(Supply Chain Operations Reference)

KPIs related to business process in sourcing
of ray materials

KPIs related to manufacturing
KPIs related to distribution processes
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#2 — Wrap the Metrics with Contextual Metadata

This will allow a user to fully
understand the data :

Provide answers to the
following questions

 \What are the sources of
the dashboard?

 Who owns the data?

» When was the data last
refreshed?

e When is the next refresh
time?
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DATA MANAGEMENT

#3 — Validate dashboard design by a Usabillity Specialist

Makes sure the dashboard developer isn’t driving the design
Get the SMEs involved at design time not deployment time!
Improves development by saving re-work
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#4 - Rank Exception Alerts in Dashboards

Provide mechanisms that
can alert users of patterns or
behaviors with the data

Provides user with
immediate information as
opposed to requiring the
user to find the concerns .

Examples:

» A specific store sales are
continually trending
downward

« Multiple payments going to
the same vendor



#5 - Enrich dashboards with Business User comments

A small text box can be provided
where you can add captions from
the end user perspective

Doing this allows business users to
relate more with the dashboard
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#6 - Present information in three different levels
Provide data in different

levels of granularity.
The Visual Dashboard
The Static Report Level

The Self Service Cube

» Allows users to drill into your
dashboard for additional
analysis
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#7 - Pick the right visual for metrics

Some metrics work better when associated with the
correct visualization.

You wouldn’t show a trending report with a pie chart
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#8 - Provide for Guided Analytics

Make sure your paths to move or drill in your
dashboards are clear and concise

This allows sophisticated users and average
users to be able to understand how to
navigate the metrics
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Questions?

Questions
are
guaranteed in
life;
Answers
arent.
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Demo Time!
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